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Do you want to make your life better? Are you struggling in your personal or professional life, your
interactions with other people, your life balance, or your life’s purpose?

The 7 Habits of Highly Effective People provides an inside-out approach to improving yourself and your
life. This method entails with examining and adjusting your character, your motives, and how you see the
world in order to change how you behave and how you interact with others. Learn how to best focus your
time, define your personal mission, and build productive relationships with other people.
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The 7 Habits of Highly Effective People provides an inside-out approach to improving yourself and your
life. This method entails with examining and adjusting your character, your motives, and how you see the
world in order to change how you behave and how you interact with others. Learn how to best focus your
time, define your personal mission, and build productive relationships with other people.

At the root of your beliefs and actions are a collection of paradigms, which are the lenses through which
you see the world. **Your paradigms shape how you interpret the world, and your interpretation governs
how you behave; thus, changing the lens we use changes our behavior. **You must start with your
paradigms in order to truly implement the 7 Habits and make lasting, significant improvements to your
life.

The 7 Habits are designed to build from the foundation up — or the inside out — to establish a mindset,
habits, and skills that help you identify and achieve the things that are most important to you. **You
don’t need to perfect each habit before moving onto the next; as you progress and grow, you will
naturally continue to improve in all the previous habits. **This is not a quick-fix program that you work
through once and move on, it’s an ongoing process of personal growth and change.

Habits 1-3 develop independence through “Private Victories.” This stage focuses on internal
growth and personal character.
Habits 4-6 build on your independence to develop interdependence through collaboration,
cooperation, and communication. These are “Public Victories” that improve your interactions
with others.
Habit 7 teaches you to renew and deepen your habits to continuously improve.

Habit 1: Be Proactive

Develop a proactive paradigm. In every situation, you have the choice of being reactive or proactive. If
you’re reactive, you let your habits and conditioning dictate how you respond to the people and
circumstances around you; if you’re proactive, you decide how you’ll respond to create the results you
want. Being proactive requires you to take responsibility for your actions and their consequences,
but it also empowers you to take hold of your life and make significant changes to your mindset and
behavior.

Habit 2: Start with the End in Mind

Never losing sight of your long-term goals and values. To achieve the life you want, create a personal
mission statement to **identify the big picture — the life you want to lead, the character traits you want to
embody, the impact you want to have on those around you. **This document serves as a reminder of your
ultimate goals and helps you ensure each short-term pursuit and daily action is in line with what’s most
important to you.

Habit 3: Prioritize Important Over Urgent

Habit 3 zooms in to daily and weekly time management, so that you stay focused on your goals and
values despite any demands and curveballs life throws at you. To effectively manage your time and
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improve your life, you must develop a keen sense of what’s truly important — what aligns with your
personal mission statement — and prioritize time for those tasks, even when it means saying “no” to
appealing but unimportant activities.

Habit 4: Think Win/Win

The 7 Habits all aim to help you reach interdependence, which allows you to reach your full potential by
knowing how to work effectively with other people to achieve more than you could on your own. To
that end, Habit 4 explains how to approach conflicts and negotiations with a Win/Win paradigm that aims
to find a mutually beneficial solution, where everyone is happy with the decision and committed to the
plan. People with the Win/Win frame of mind value cooperation over competition and believe that
there is plenty — of money, success, happiness, and good fortune — to go around.

Habit 5: Listen and Understand the Other First

Habit 5 tackles how to have an effective interaction with someone: First work on understanding the
other person’s perspective, and only then help her to understand your perspective. This approach
requires empathic listening, where you’re listening with the intent to truly understand the other person’s
perspectives and concerns. Only then can you determine the kind of mutually beneficial solution that a
Win/Win paradigm strives to achieve.

Habit 6: Create Synergies

Habit 6 is the major achievement of independent relationships: the ability to create synergy with another
person. Synergy means that two people working together can create greater results than would have
been possible separately. When you have an understanding of your own paradigms and values, an
appreciation of the other person’s perspective, and a genuine desire for Win/Win solutions, you can
create synergy to achieve incredible, positive changes in your life that get you closer to reaching your
personal mission.

Habit 7: Practice Self-Renewal to Keep Yourself Sharp

Habit 7 is the habit of self-renewal, which maintains and improves the quality of all the other habits. 
You’re the instrument of your life and performance, and taking care of yourself physically,
spiritually, mentally, and socially/emotionally makes you most effective at creating positive change.
Just like you have to do maintenance on your car to keep it running at peak capacity, you need to take
care of yourself to continue functioning at your best. Self-renewal also improves how efficiently and
effectively you’re able to practice the other habits, nurturing and strengthening your conscience, which
helps you stay disciplined and focused on your personal growth through the 7 Habits.

This book will help you achieve a greater sense of self-worth, better ability to work productively with
others, and a sense of peace and satisfaction in knowing that you’re putting your time and energy toward
the things that matter most to you. The 7 Habits of Highly Effective People is designed to be a guide for
repeated reference as you continually grow and improve through the 7 Habits. You won’t master the
habits right away; it will be an ongoing process of deepening understanding and application.
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Full Summary of The 7 Habits of Highly Effective People

Part One: Self Improvement from the Inside Out

Do you want to make your life better? Are you struggling in your personal or professional life, your
interactions with other people, your life balance, or your life’s purpose? Have you made attempts to fix
these issues — from workshops to self-help books to counseling — with little or no success?

_The 7 Habits of Highly Effective People _endorses an inside-out approach to improving yourself and
your life. This method starts with examining and adjusting your character, your motives, and how you see
the world; **only when you start from the foundation of your character and your worldview can y...

 

---End of Preview---

Read the rest of the "The 7 Habits of Highly Effective People" summary at my new book summary
product, Shortform.

Here's what you'll find in the full The 7 Habits of Highly Effective People summary:
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Part One: Self Improvement from the Inside Out
Exercise: Examine Your Paradigms
How the 7 Habits Can Change Your Life
Habit 1: Be Proactive
Exercise: Increase Your Proactivity
Habit 2: Start with the End in Mind
Exercise: Develop Personal Leadership
Habit 3: Prioritize Important Over Urgent
Exercise: Focus on Important
Part Three: Work With Others to Achieve Your Goals
Exercise: Maintain Strong Relationships
Habit 4: Think Win/Win
Exercise: How to Achieve Win/Win
Habit 5: Listen to and Understand the Other First
Exercise: Improve Your Listening Habits
Habit 6: Create Synergies
Habit 7: Practice Self-Renewal to Keep Yourself Sharp
Conclusion

I've been building Shortform for the past year. It's the book summary product I always wanted for myself.
I was never satisfied with the summaries from what was on the market, and so I built Shortform for
myself and readers like you. If you like my book summaries, you'll love Shortform.

Shortform has the world’s best summaries of nonfiction books and articles. Even better, it helps you
remember what you read, so you can make your life better. What's special about Shortform:

The world's highest quality book summaries—comprehensive, concise, and everything you need
to know
Broad library: 1000+ books and articles across 21 genres
Interactive exercises that teach you to apply what you've learned
Audio narrations so you can learn on the go
Discussion communities—get the best advice from other readers

Sound like what you've been looking for? Sign up for a 5-day free trial here.

 

Like this book summary? Visit www.allencheng.com for more.
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