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Want to learn the ideas in The Culture Code better than ever? Read the world's #1 book summary of The
Culture Code by Daniel Coyle here.

Read a brief 1-Page Summary or watch video summaries curated by our expert team. Note: this book
guide is not affiliated with or endorsed by the publisher or author, and we always encourage you to
purchase and read the full book.

Video Summaries of The Culture Code

We've scoured the Internet for the very best videos on The Culture Code, from high-quality videos
summaries to interviews or commentary by Daniel Coyle.

https://www.youtube.com/watch?v=cSNZitHw2Nc 

https://www.youtube.com/watch?v=5T9tRvkXtns 

1-Page Summary of The Culture Code

Overview

The Culture Code is a book about how to improve teamwork by studying the most successful groups in
the world. By examining organizations with strong cultures, author Daniel Coyle distills three skills that
are critical for productive teamwork: safety, vulnerability, and purpose.

Teams work best when they feel safe. To create that feeling, leaders must communicate a sense of unity
among team members. They should encourage positive behavior and discourage negative behavior in
order to make the group stronger as a whole. If even one person is negative, it can cause problems for the
entire team because people will mirror his or her attitude.

The second skill that helps build a strong company culture is being vulnerable. Some people think that
trust is a prerequisite for vulnerability, but in fact the opposite is true. To create a trusting environment,
one person takes a risk by sharing some vulnerability with the group. This can be done by admitting to
feeling nervous or afraid, perhaps from the leader of the organization.

In a culture that values trust, it's important to be honest with one another and give feedback. This allows
people to learn from past experiences and grow as individuals.
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The third condition for good teamwork is having a sense of purpose. A team needs to be able to tell itself
and others what it's working toward, which gives everyone on the team a clear idea of what they're
supposed to do. People need to know that their goals are important, so the group should talk about them
over and over again until they become ingrained in its culture.

In a creative culture, it's more important to help the team discover its purpose rather than give them
direction. The leader should be helping the team find different possibilities and decide which one is best
for their business. Direction from the top down will only work in environments where predictability is
needed instead of innovation.

In the end, it doesn't matter so much who the people are that make up a group. What matters more is how
they interact with one another. It's not about looking at their individual skill sets, but rather how they
work together as a team to achieve success. If they can cultivate trust and share vulnerabilities with one
another, then there's a greater chance of them succeeding in whatever endeavor they're undertaking
together.

Key Point 1: For people to do their best work, they must feel psychologically safe.

It's important for employees to feel psychologically safe in the workplace. This is because our brains have
evolved to interpret threats as physical danger, and respond accordingly. For example, when someone
makes a joke at your expense during a meeting, you might experience an increase in heart rate and
sweating even though it's not actually dangerous.

Strong cultures have open communication with little to no friction. It's important to keep employee
conflict and ambiguity at a minimum so they feel psychologically safe. Zappos, the online shoe retailer,
promotes radical transparency in order to make employees feel safe. The company grew quickly, which
led to some issues that needed addressing. Management addressed these concerns by creating an
anonymous forum where employees could ask questions about what was on their minds, as well as
answering them via a monthly newsletter called "Ask Anything".

In order to promote transparency and psychological safety, Zappos published a book about its culture.
The unedited version is available for all employees to read. It's meant as an internal tool but has become
popular with the public because it shows how Zappos' values have affected its employees personally. A
lot of companies are not transparent about their corporate cultures, which can come across as threatening
to outsiders.

Like this book summary? Visit www.allencheng.com for more.
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