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The Alchemist is awell-known novel about a young shepherd who repeatedly confronts fear and comfort
to pursue hislife' sdestiny (of finding atreasure at the Egyptian pyramids). It’s an allegory for daring to
achieve what you have always wanted to accomplish.

The book is short so instead of writing a plot summary (a sufficient summary can be found here) I'll
focus on the book’ s most meaningful quotes, organized by theme.

Following Your Life' s Purpose

Y our Personal Legend is “what you have always wanted to accomplish. Everyone, when they are young,
knows what their Personal Legend is. At that point in their lives, everything is clear and everything is
possible. They are not afraid to dream, and to yearn for everything they would like to see happen to them
in their lives. But, astime passes, a mysterious for ce beginsto convince them that it will be
impossible for them torealize their Personal Legend.”

“If he sold just one of his sheep, he’ d have enough to get to the other shore of the strait. Theidea
frightened him.”

“Here | am, between my flock and my treasure, the boy thought. He had to choose between something he
had become accustomed to and something he wanted to have.”
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“The boy felt jealous of the freedom of the wind, and saw that he could have the same freedom. There
was nothing to hold him back except himself.”

“The candy seller had a smile on hisface: he was happy, aware of what his life was about, and ready to
begin aday’swork. ‘ This candy merchant isn’t making candy so that later he can travel or marry a
shopkeeper’ s daughter. He' s doing it because it’s what he wantsto do.” He realized that he could do the
same thing the old man had done—sense whether a person was near to or far from his Personal Legend.
Just by looking at them.”

“There was alanguage in the world that everyone understood, alanguage the boy had used throughout
the time that he was trying to improve things at the shop. It was the language of enthusiasm, of things
accomplished with love and purpose, and as part of a search for something believed in and
desired.”

“People need not fear the unknown if they are capable of achieving what they need and want. We are
afraid of losing what we have, whether it’s our life or our possessions and property. But this fear
evaporates when we understand that our life stories and the history of the world were written by the same
hand.”

“What went wrong when other alchemists tried to make gold and were unable to do so?’ “They were
looking only for gold,” his companion answered. “They were seeking the treasure of their Personal
Legend, without wanting actually to live out the Personal Legend.”

“Don’t giveinto your fears,” said the achemist, in a strangely gentle voice. “If you do, you won't be
able to talk to your heart.”

“But | have no idea how to turn myself into the wind.”

“If aperson isliving out his Personal Legend, he knows everything he needs to know. Thereis only one
thing that makes a dream impossible to achieve: the fear of failure.”

“I"'m not afraid of failing. It'sjust that | don’t know how to turn myself into the wind.”

“Well, you'll haveto learn; your life depends on it.”

“But what if | can’'t?’

“Then you’ll diein themidst of trying to realize your Personal Legend. That’sa lot better than
dying like millions of other people, who never even knew what their Personal L egendswere."

A Dialogue With the Heart

“My heart isatraitor,” the boy said to the alchemist, when they had paused to rest the horses. “It doesn’t
want meto goon.”

“That makes sense,” the alchemist answered. “Naturally it’ s afraid that, in pursuing your dream, you
might lose everything you’ ve won.”

“Well, then, why should | listen to my heart?’
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“Because you will never again be able to keep it quiet.”

“My heart is afraid that it will have to suffer,” the boy told the alchemist one night as they looked up at
the moonless sky.

“Tell your heart that the fear of suffering is worse than the suffering itself. And that no heart has ever
suffered when it goesin search of its dreams, because every second of the search is a second’ s encounter
with God and with eternity.”

“When | have been truly searching for my treasure, every day has been luminous, because I’ ve known
that every hour was a part of the dream that | would find it. When | have been truly searching for my
treasure, |’ ve discovered things along the way that | never would have seen had | not had the courage to
try things that seemed impossible for a shepherd to achieve.”

“Why don't people's heartstell them to continue to follow their dreams?’ the boy asked the alchemist.

“Because that’ s what makes a heart suffer most, and hearts don’t like to suffer.” From then on, the boy
understood his heart. He asked it, please, never to stop speaking to him. He asked that, when he wandered
far from his dreams, his heart press him and sound the alarm.

On the Path’s Ups and Downs
“Don’t forget to follow your Persona Legend through to its conclusion.”

“It’s called the principle of favorability. When you play cards the first time, you are almost sure to win.
Beginner’s luck."

"Why isthat?'

"Because there is aforce that wants you to realize your Personal Legend; it whets your appetite with a
taste of success."

After being robbed early in hisjourney: “When | had my sheep, | was happy, and | made those around me
happy. People saw me coming and welcomed me, he thought. But now I’m sad and alone. I’ m going to
become bitter and distrustful of people because one person betrayed me. I’ m going to hate those who
have found their treasure because | never found mine. And I’m going to hold on to what little | have,
because I’ m too insignificant to conquer the world.”

But soon later: “ As he mused about these things, he realized that he had to choose between thinking of
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himself as the poor victim of athief and as an adventurer in quest of his treasure.”

After ayear with the crystal merchant, when wavering between continuing his quest or returning home: “I
can always go back to being a shepherd, the boy thought. | learned how to care for sheep, and | haven’t
forgotten how that’s done. But maybe I’ [l never have another chance to get to the Pyramidsin Egypt.”

On the journey taking longer than expected: “He was actually two hours closer to histreasure . . . the fact
that the two hours had stretched into an entire year didn’t matter.”

After traveling through the desert to the oasis: “What the old king had called “beginner’ s luck” were no
longer functioning. In his pursuit of the dream, he was being constantly subjected to tests of his
persistence and courage. So he could not be hasty, nor impatient.”

“Before adream isrealized, the Soul of the World tests everything that was learned along the way. It does
this not because it is evil, but so that we can, in addition to realizing our dreams, master the lessons we've
learned as we' ve moved toward that dream. That’ s the point at which most people give up. It’s the point
at which, as we say in the language of the desert, one ‘dies of thirst just when the palm trees have
appeared on the horizon.””

On People Who Give Up Their Ambition

Theworld’sgreatest lieis“that at a certain point in our lives, we lose control of what’'s happening
to us, and our lives become controlled by fate.”

“The boy could seein hisfather’ s gaze a desire to be able, himself, to travel the world—adesire that was
still alive, despite his father’ s having had to bury it, over dozens of years, under the burden of struggling
for water to drink, food to eat, and the same place to sleep every night of hislife.”

On abaker: “When he was a child, that man wanted to travel, too. But he decided first to buy his bakery
and put some money aside. When he' s an old man, he's going to spend a month in Africa. He never
realized that people are capable, at any timein their lives, of doing what they dream of.”

e Why do people become bakers? “ Parents would rather see their children marry bakers than
shepherds. In the long run, what people think about shepherds and bakers becomes more
important for them than their own Personal Legends.””

“The crystal merchant had no choice. He had lived thirty years of hislife buying and selling crystal
pieces, and now it was too late to do anything else.”

“Well, why don’t you go to Mecca now?’ asked the boy.

“Because it’s the thought of Meccathat keeps me alive. That's what helps me face these days that are all
the same, these mute crystals on the shelves, and lunch and dinner at that same horrible café. I'm afraid
that if my dream isrealized, I’ [l have no reason to go on living...I’ ve already imagined a thousand times
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crossing the desert...But I’ m afraid that it would all be a disappointment, so | prefer just to dream about
it.”

After Santiago helps a crystal merchant increase sales: “Now that | have seen them, and now that | see
how immense my possibilities are, I'm going to feel worse than | did before you arrived. Because | know
the things | should be able to accomplish, and | don’t want to do so.”

Santiago: “What if | decide to stay?’

The Alchemist: “Many times you’ Il walk the sands of the desert, thinking that maybe you could have
left...because what kept you at the oasis was your own fear that you might never come back. At that point,
the omens will tell you that your treasure is buried forever. You' |l spend the rest of your days knowing
that you didn’t pursue your Personal Legend, and that now it’stoo late.”

On sheep (possibly a metaphor for people content with their day to day): “ The only things that concerned
the sheep were food and water...their days were all the same, with the seemingly endless hours between
sunrise and dusk.”

“There was also the merchant’ s daughter...he was sure that it made no difference to her on which day he
appeared: for her, every day was the same, and when each day is the same as the next, it’ s because people
fail to recognize the good things that happen in their lives every day that the sun rises.”

On Livingin the Present

“When I’m eating, that’s al | think about. If I’'m on the march, | just concentrate on marching. If | have
to fight, it will be just as good a day to die as any other. “Because | don’t livein either my past or my
future. I'm interested only in the present. If you can concentrate always on the present, you'll be a happy
man.”

“Tribesmen were a'so wary of consulting [the seers], because it would be impossible to be effectivein
battle if one knew that he was fated to die. The tribesmen preferred the taste of battle, and the thrill of not
knowing what the outcome would be; the future was already written by Allah, and what he had written
was always for the good of man.”

“1f good things are coming, they will be a pleasant surprise,” said the seer. “If bad things are, and you
know in advance, you will suffer greatly before they even occur.”

“Y our eyes show the strength of your soul.”

Miscellaneous Quotes

“That was what made traveling appeal to him—he aways made new friends, and he didn’t need to spend
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all of histime with them. When someone sees the same people every day, as had happened with him at
the seminary, they wind up becoming a part of that person’slife. And then they want the person to
change. If someone isn’t what others want them to be, the others become angry. Everyone seems to have
aclear idea of how other people should lead their lives, but none about his or her own.”

After Santiago promises 1/10th of histreasure to the old king: “1f you start out by promising what you
don’'t even have yet, you'll lose your desire to work toward getting it.”

“The secret of happinessisto see all the marvels of the world, and never to forget the drops of oil on the
spoon.” - Y ou must balance your duties with seeking what makes you happy, not concentrating only on
one.

“Isn’t wine prohibited here?’ the boy asked. “I1t’s not what enters men’s mouths that’ s evil,” said the
alchemist. “It'swhat comes out of their mouths that is.”

Likethisbook summary? Visit www.allencheng.com for more.
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